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	Minutes
	Date:  FEBRUARY 6, 2024
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Barb Walsh, Acting Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:10 pm.


	ATTENDANCE


	Paul Walsh, Barb Walsh, Wayne Scarrow, Jacquie Beasley, Andrew Beasley, John Mellor, Kyle Mellor, Tim Turner, Linda Lauzon, Jerry Bernardo, Kevin Taylor, Cuck Ewart, Emily Brown, Jeff Fogal
Regrets: Ted Pendle, Darren Chevalier, Don McGugan, David Penner, Terry Gray, Lesley Taylor, Al Brown, Pat Forbes, Justin Day, Harold Chadwick
Guest:  Mike Barron (Sarnia Community Foundation)


	ACCEPTANCE OF MINUTES


	MOTION #240206-001

“That the modified (date change of SS volunteer appreciation night from Jan 24 to Jan 23) Minutes from January 17, 2024, be accepted as presented.” (J. Mellor/L. Lauzon)
Carried


	TREASURER’S REPORT

	· Reports in sync – September transition numbers were off but now in sync
· Highlights – Goalie Funding from Cousi Group

· Rec League Promotions (SHA pins) will bottom out to zero as pins are sold

MOTION #240206-002

“That the Treasurers report be accepted as presented.” (E. Brown/L. Lauzon)



	BILLS TO BE PAID 
	Recipient

Expense

Amount

A&W Locksmith (Shredding)
A&W Locksmith (locks/keys)

Alister Brown (Goalie Pads)

Kevin Taylor (Mileage)

Bluewater Referees

Alliance (Silver stick Sanction)

John’s Restaurant (Food&Bev)

City of Sarnia 

Misc Administration
Recreational Equipment

Misc Expense

S/A ALLIANCE Meeting

SHA Games

Silver Stick
Silver Stick
Board Meetings Rentals
Misc Room Rentals
Rec Ice

Rep Ice

Misc Ice

Photos

1st Shift

Silver Stick Ice
$80.23
$514.54

$259.89

$144.16

$4166.00

$1500.00

$3311.36

$151.24

$75.63
$100,904.65

$107,577.35

$5500.71

$869.75

$549.39

$35,705.06
MOTION #240206-003
“That the bills be paid as presented.” (E. Brown/G. Bernardo)
Carried


	LAST MEETING FOLLOW-UPS

	APPROVAL OF POLICIES:
MOTION #240206-004
“To approve Policy 1.04 – Travel Policy” (K. Taylor/J. Fogal)
Carried
MOTION #240206-005
” To approve Policy 1.06 – Equipment Policy” (K. Taylor/E. Brown)
Carried

MOTION #240206-006
” To approve Policy 3.06 – Team Official Policy” (K. Taylor/G. Bernardo)
Carried




	RECREATIONAL STEERING COMMITTEE
	· Proposed SHA pay ½ tournament fee for SHA U7 teams attending U7 Festival in Sarnia to align with protocols used for all Rep and Rec teams attending year end ALLIANCE Championship Tournaments
· SHA U8 Rep Team attends at no charge under the condition they provide volunteers for the Jamboree


	ICE REPORT

	· Preparing ice schedule for Final Days, Spring Try outs, and Prep skates 
· A/AA Tryouts to be begin April 29 through to May 5
· B/BB tryouts tentatively booked for first week of June

· Clearwater 2 ice pads in until March 30 and 1 pad at Clearwater after the Home Show, PASA ice tentatively out (both sides) after April 10th for 1-2 months, Pat Stapleton will have ice until May 19

· Reminder to Teams that regular ice times are not guaranteed during playdowns


	VICE CHAIR ADMINISTRATION REPORT

	· Draft SHA Constitution sent to Board for review and feedback to Vice Chair Admin by end of February
· Presented summary of major changes 
· Provided links to ONCA Bylaw Workbook, OHF Guide for Transitioning ONCA and link to Act
· Plan to have 2 readings at SHA Board before AGM on May 7, 2024, to obtain member approval


	NEW BUSINESS
	GUEST PRESENTATION:
Presentation by Mike Barron, the Executive Director of Sarnia Community Foundation (SCF).
Mission: Granting to community charitable causes by growing and managing funds that will make a difference forever.

12 Board Members with various backgrounds and fields of experience to identify funding areas and opportunities.

If SHA chose to participate in SCF it would create an opportunity for donors to SHA to receive tax receipts for donations to specific initiatives (e.g., goalie development) or build a fund for specific programs, initiatives or cause.
SHA Treasurer will be in discussions with SCF to explore opportunities.
COACH/MANAGER OF THE YEAR AWARDS 
Rep Directors to provide Al Brown Coach and Manager of the Year for A/AA and B/BB/MD by March 13.

Rec Directors to provide Al Brown Coach of the Year for each Rec Division by March 13.
VOLUNTEER OF THE YEAR AWARD

Andrew Beasley to put a news item out on SHA website and FB requesting nominations for Volunteer of the Year.  Nominations sent to Wayne Scarrow and Barb Walsh by March 13.
TRAVEL PERMITS

A review of current Travel Permits for Rec / Rep teams showed there were:

· 43 ALLIANCE tournament permit applications
· 49 non-ALLIANCE tournament permit applications 
· 117 Exhibition game permit applications
A review of all teams’ schedules on SHA website showed 35 exhibition games or tournaments where no permit was requested. Most of these were Home Exhibition games.
A reminder to all teams that all Exhibition games and Tournaments, either home or away, require Travel Permit. There is no insurance for participants if a Travel Permit is not completed
POLICE CHECK/CODF SCREENING:
· REP – 100% Complete

· REC - U18-21, U15, U13, U11, U9, U7 – 100% Complete

· REC - U6 – U9 Foundations – 65% Complete 

Thank you to all Convenors for working diligently to achieve compliance.
NEXT MEETING:  
· Next meeting is February 21, 2024, at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #240206-07
“That the meeting be adjourned.” (W. Scarrow/L. Lauzon)
Carried


Paul Walsh               





Barb Walsh
Chair                      


             


Acting Secretary
